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Overview of DHE’s Imperative, Goal and Strategic

Priorities




DHE Imperative

Create the conditions for equitable and
affordable high-quality postsecondary
opportunities for all learners in MA.



DHE’s Goal and Strategic Priorities

Equity
Goal

Priorities

Reduce by at least half the racial, ethnic, and economic disparities that persist in the
provision of postsecondary opportunity and success in MA

Continue to roll out and Significantly increase the Improve alignment between
sustain a compelling set of socioeconomic mobility postsecondary education
clear and consistent state benefits of postsecondary opportunities and MA
financial commitments to participation in MA workforce and civic needs

making college affordable
for students & well-
supported to raise success

Expand the role of the Board and Department in facilitating and fostering high-impact innovation
among IHEs and our system through advancing new approaches to postsecondary opportunity and
success for the full range of potential learners



DHE Goal and Strategic Priorities

Equity Reduce by at least half the racial, ethnic, and economic disparities that persist in the
Goal provision of postsecondary opportunity and success in MA
Priorities Continue to roll out and Significantly increase the

sustain a compelling set of socioeconomic mobility

clear and consistent state benefits of postsecondary

financial commitments to participation in MA

making college affordable
for students & well-
supported to raise success



Strategic Higher Education Finance (SHEF) Goals

The system for financing public higher education in the Commonwealth
must address the following five high-level goals:

 Make college more accessible and affordable for students.
* Bolsterinstitution funding to support student success.

* Ensure system-level capacity to foster innovation and collaboration.
* Alignincentives on cost sharing between the state and campuses.

* Increase simplicity, transparency, and predictability for all.



Fair Share — FY24 and FY25 Funding

Education and Transportation Fund

FY24 % of Fair FY25 % of Fair

Sector FY24 Allocation FY25 Allocation Share Share
Education Allocation 476,500,000 538,500,000 48% A1%
Transportation Allocation 523,500,000 761,500,000 52% 59%

1,000,000,000 1,300,000,000 100% 100%

2,200,000,000

Revenue Collections:

1st year of Fair Share funded at $1B with 52% dedicated to Education
2"d year of Fair Share funded at $1.3B with 59% dedicated to Education

$2.2B in actual collections in FY25 with use of surplus funds still under consideration

O



Fair Share — FY24 and FY25 Funding

Education and Transportation Fund

FY24 % of Fair FY25 % of Fair

Higher Education FY24 Allocation FY25 Allocation Share Share

Department of Higher Education 219,000,000 229,000,000 22% 18%

University of Massachusetts 10,000,000 10,000,000 1% 1%
1,000,000,000 1,300,000,000 23% 18%

Revenue Collections: 2,200,000,000

18t year of Fair Share funded DHE at 22% of budgeted funds

o
e 2ndyear of Fair Share funded DHE at 18% of budgeted funds
e DHE maintained overall funding, however, budgeted funds grew by $300M over

year 1 with expansion allocated to other initiatives



DHE Fair Share Investment Proposal: Theory of Change

Early College Financial Aid Wraparound Services  Infrastructure
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Facilitating and Fostering High-Impact Innovation

Pilot and evaluate
Dedicated capacity

Incubate promising approaches by
Align organizational capacity and piloting with interested campuses;
resources to execute on this priority. (.0*9 make decisions to discontinue, adjust,

or scale based on ongoing evaluation

Opportunity,
System-focused Success, & Enhance impact through
Equity technology

Focus on innovation at the systems
level that has the potential to address Prioritize technology solutions with
shared priorities and challenges potential to meet learner and campus
across campuses Campuses needs more effectively

System

2l
I
[ Enabling policy and resources T

Establish enabling conditions for innovations through policy and sustainable resources }

Campuses




Thank You!
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